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This statement details our school’s use of pupil premium (and recovery premium) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year. 
School overview
	Detail
	Data

	Number of pupils in school 
	208

	Proportion (%) of pupil premium eligible pupils
	98 pupils = 47%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2024/2025-2026/2027


	Date this statement was published
	December 2025

	Date on which it will be reviewed
	Autumn term 2026

	Statement authorised by
	Shauna Johnson, Headteacher

	Pupil premium lead
	Shauna Johnson,
Headteacher



Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£89,250

	Recovery premium funding allocation this academic year
	£0

	Pupil premium (and recovery premium) funding carried forward from previous years
	£0

	Total budget for this academic year

	£89,250


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Our aim is to use pupil premium funding to help us achieve and sustain positive outcomes for our disadvantaged pupils. Whilst socio-economic disadvantage is not always the primary challenge our pupils face, we do see a variance in outcomes for disadvantaged pupils across the school when compared to their peers (and those who join us at similar starting points), particularly in terms of:
· Academic attainment
· Progression to further and higher education
· Employability
· Social opportunities
At the heart of our approach is high-quality teaching focussed on areas where disadvantaged pupils require it most, targeted support based on robust diagnostic assessment of need, and helping pupils to access a broad and balanced curriculum. 
Although our strategy is focused on the needs of disadvantaged pupils, it will benefit all pupils in our school where funding is spent on whole-school approaches, such as high-quality teaching. Implicit in the intended outcomes detailed below, is the intention that outcomes for non-disadvantaged pupils will be improved alongside progress for their disadvantaged peers. 
We will also provide disadvantaged pupils with support to develop independent life and social skills and continue to ensure that high-quality work experience, careers guidance and further and higher education guidance is available to all. 
Our strategy will be driven by the needs and strengths of each young person, based on formal and informal assessments, not assumptions or labels. This will help us to ensure that we offer them the relevant skills and experience they require to be prepared for adulthood.


Challenges: Specific to the needs at North Ridge
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	National data shows that disadvantaged pupils generally make less progress from their starting points when entering the school. However the types of barriers to learning and the difficulties disadvantaged pupils experience are different at North Ridge due to pupils having special educational needs. We understand that some of our disadvantaged families do not have the resources to support their children with additional teaching and learning at the home, for varying reasons, and therefore additional support is required in school across all subject but mostly for Maths, English and communication. 

	2
	Our assessments, observations and discussions with pupils show that many of our pupils eligible for pupil premium (classed as ‘disadvantaged’) have language and comprehension difficulties.

	3
	Our assessments, observations and discussions with pupils show that many of our pupils eligible for pupil premium (classed as ‘disadvantaged’) have challenges around communicating and expressing their needs, including being non-verbal or having limited language. For some of these pupils, challenged around expression and communication can result in complex behavioural difficulties.

	4
	Our assessments, observations and discussions with pupils show that many of our pupils eligible for pupil premium (classed as ‘disadvantaged’) require support with their sensory processing needs to enable them to access learning in the classroom.

	[bookmark: _Toc443397160]5
	Our assessments, observations and discussions with pupils and their families show that many of our pupils eligible for pupil premium (classed as ‘disadvantaged’) generally have fewer opportunities to develop cultural capital outside of school and/or have less social opportunities.

	6
	Our assessments, observations and discussions with pupils and their families show that many of our pupils eligible for pupil premium (classed as ‘disadvantaged’) often require additional support to develop personal skills, e.g., independent travel, personal care, overall independence etc.

	7
	Our assessments, observations and discussions with pupils and their families show that many of our pupils eligible for pupil premium (classed as ‘disadvantaged’) often require additional support to have strong school attendance.


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved attainment for pupils eligible for pupil premium (classed as ‘disadvantaged’) in all subjects, notably maths and English core skills, relative to their starting points as identified through baseline assessments.

	The vast majority of pupils eligible for pupil premium will make good to outstanding progress, as recorded in our end of year reports.

All pupils eligible for pupil premium that access 1:1 or small group interventions for Maths or English will achieve or exceed their individualised target which then has a positive impact on their learning within the classroom.

Pupils will further develop their functional Maths and English skills to support them in being as independent as possible as a young adult when they leave education.

	Improved speech and language skills for pupils eligible for pupil premium (classed as ‘disadvantaged’) so that they can develop their expressive and receptive language and communication in relation to their starting points.
	Assessments demonstrate how pupils develop their language and communication skills to that they before more independent in making their wants and needs known via the appropriate communication approach.
Pupils can use a range of communication systems to aid their understanding and to develop expressive communication skills.
Within IEP and EHCP reviews, teachers and families identify key communication skills develop that support the pupil in using functional language skills on a day-to-day basis, having a positive impact on their daily life and wellbeing. 

	Over time, pupils with behavioural needs will develop strategies whereby they are able to self-manage and self-regulate more independently, according to their individual need. 
	There will be a decrease in complex behavioural incidents.

Pupils will have a bank of strategies that they are able to use more independently that they take more responsibility for. These will help them to express their needs and self-regulate. 

	Pupils will access learning opportunities outside of school as part of ‘cultural capital’ to widen their experiences within their local area. 
	Observations and discussions with pupils and their families. 

	Disadvantaged pupils feel better prepared for career progression and / or HE opportunities through mentoring, work experience and opportunity.



	All disadvantaged pupils can access high quality work experience and careers mentoring.



Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching 
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Use of individualised instruction within each class setting
	While classes are grouped based on cognitive and social ability, our learners still have different needs. And therefore a highly personalised approach is needed. 

Individualised instruction | EEF
	1,2,3

	Adapted learning styles across classes / departments
	Disadvantaged pupils are within all departments at North Ridge. Dependant on the department/key stage/class, the learning style is individualised to meet their need. 
It is also noted that dependant on the skill being taught, a pupil may need a range of learning styles to support them

Learning styles | EEF
	1,2,3

	Reduced class sizes
	Our disadvantaged pupils require smaller class sizes compared to their mainstream peers. 
This is to ensure that the learning environment is:
-nurturing
-Individualised
-less distracting with less overwhelming stimuli
-higher staff to pupil ratio to increase support

Reducing class size | EEF 
	1,2,3

	Within class grouping
	To support our disadvantaged pupils in accessing learning tailored to their needs and cognitive ability, within class attainment grouping is provided. 

Within class attainment grouping | EEF
	1, 2,3

	Emotional based trauma support
	The pupils involved have enjoyed these sessions and we observe an improvement in interaction and confidence
Social and emotional learning | EEF
	3



Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £49,500
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Higher Level TA 4 for behaviour support & Overall strategic lead for behaviour (partly funds)
	We provide support for parents and carers on behaviour management – resources and advice / training. Our most complex PP pupils are supported with advanced Team Teach techniques and training for the teams to support this. 
Pupils are kept safe and learn strategies to help them manage their own behaviour as independently as possible. This also enables them to access learning more and make further progress across all areas.

Behaviour interventions | EEF
Teaching Assistant Interventions | EEF
	3, 4

	Purchase of an additional half day per week of Speech and Language Therapist (SALT) time, and Higher Level TA4 Teaching Assistant for 1:1 tuition, language & communication and CLA.
	Pupils receive 1:1 tuition for literacy, numeracy, writing, language and communication groups. For some pupils we provide one to one support to develop their understanding around safety in the community or e safety. Pupils develop functional and independent Maths/English/Safety skills to help them success in school but also as a young adult after education.

One to one tuition | EEF
Oral language interventions | EEF
Teaching Assistant Interventions | EEF
	1, 2, 3

	OT support for sensory integration, assessments and programmes
	Pupils’ sensory needs are understood, addressed and supported. This supports pupils’ overall wellbeing but also improves behaviour for learning and therefore access more learning in the classroom
	1, 3, 4


Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £39,750
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Family support TLR

Family support TA (Level 2)
	Families are supported with forms and signposting for their child to either access benefits their entitled to (therefore being able to spend the money on their child) or accessing local events within the community.
Parental engagement | EEF
	5

	Counsellor service
	Pupils who are struggling with their mental wellbeing are able to unpick what is making them feel this way and plan for strategies to help them moving forward. This in turn has a positive impact on their overall wellbeing and gives strategies for life as an adult. 
Social and emotional learning | EEF
	3

	Breakfast club and morning break – covering food costs and resources (partly funds)
	This has helped to provide a further opportunity for pupils to mix with their friends in a less formal setting, developing friendships and also ensuring they have had a meal before the school day

Extending school time | EEF
	5, 6

	Public transport training. Involves CPD and release time for staff members.
	Independent Travel Training is likely to enhance pupils’ social and employment opportunities:

	1, 5, 6

	After school club staffing – every Tuesday evening & resources to facilitate this
	This has helped to provide a further opportunity for pupils to mix with their friends in a less formal setting 

Extending school time | EEF
	1, 5

	Play schemes – February half term, Easter and Summer. Staffing and resources. These includes trips within the local community
	The pupils have enjoyed active sessions whilst also having a chance to socialise with friends. Pupils also access off-site school trips with further expands their experiences within the wider community that they may not usually be able to access.

Extending school time | EEF
	1, 5

	Attendance TLR and TA (level 3)
	To support families in raising their child’s attendance to ensure they are accessing education; proving support and addressing barriers.
	7



Total budgeted cost: £89,250
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	Education outcomes for pupils:
Intervention:
30 pupils accessed 1:1 or small group interventions.
All pupils who accessed 1:1 tuition met or exceeded expected outcomes. 
When looking at overall assessment data, there is no gap between PP and non PP pupils.

Occupational Therapy:
7 pupils received targeted OT intervention in addition to whole class support. The provision of targeted OT support has meant that those pupils with sensory processing difficulties have strategies to support them engaging in learning for longer periods and strategies to support them self-managing their behaviour. Staff are also implementing this within classrooms on a continuum.
Based on the success of the building work within one classroom from OT advice, we replicated this with another classroom build to meet the more complex sensory needs of a cohort of pupils. 

Behaviour support
The provision of behavioural support enabled staff to fully understand how to support their pupil’s behavioural needs to ensure they were ready to learn. Pupils also developed greater self-management skills which has a positive impact on their life as they get older. Pupils use successful strategies to be able to regulate as independently as possible. Pupils are kept safe in school.
In addition, the extra resources purchased for use in the calm room also complemented self regulation strategies for pupils, leading to more ownership of strategies to use from the pupils.

Wider outcomes for pupils:
Pupils have access to a Breakfast Club, After School Club and holiday playschemes that support their social and emotional development. 
Through these schemes pupils have the opportunity to socialise with a wider range of peers and also have access to a range of activities that support their emotional and physical wellbeing. They accessed activities within the local community they likely would not have had access to.

Emotional Trauma Support 
6 pupils accessed Art Therapy, and 6 pupils accessed counselling sessions. These sessions supported pupils in developing strategies and resilience enabling them to engage positively in learning. Strategies also supported them to be able to cope with any further upset or trauma in a calm and secure way.

Family Support
Families were supported through the provision of targeted individual support, workshops and parent groups. For example, families were able to:
-Apply for DLA to support their child
-Apply for blue badges and bus passes to support them in taking their child out into the local community
-Appeal transport decisions so that their child had access to home to school transport and therefore attended school
-Understand how to support their child at home such as staying safe online and ‘consent’



Externally provided programmes
	Programme
	Provider

	Occupational Therapy
	Kaye Crossley / Mike Jones

	Counsellor 
	Catherine Lawson

	Art Therapist
	Rachel Horne / Keisha Castello



9
